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Adaptation: In regards to Mari, requires science that analyses decisions, identifies vulnerabilities, improves foresight, and develops options to increase preparedness & reduce the impact of climate change for future generations.

Mitigation:  In regards to Mari, provides the scientific research technology & innovative knowledge needed by regional stake holders in the planning and implementation process to succeed with regards to a future with regional and global thriving coastal communities.

	(S)trengths
	(W)eaknesses

	Conservation Biology Club:  They already work towards spreading the word about environmental issues. They also have educational forums that would help spread the word.

Biology Graduate Student Organization: May be into MARI and doing research for it.

Earth and Oceans Science Club: Could help with research concerning MARI

Environmental Engineering Student Association: May be able to help with suggestions on how to mitigate environmental damage from sea level rise

Facilities Management Department: The department's focus is to enhance the University's facilities, equipment and grounds.  Responsibilities include grounds, housekeeping, landscaping, mechanical, motor pool, moving and hauling, planning/estimating, structural, and maintenance support.  Contact Person: Dillard George

	Aging Infrastructures: Many buildings around campus are showing wear and need updated

Limited Ability for Future Building(s) Expansion: 

The University is land locked by surrounding neighborhood and has limited available space

Very large commuter population: Makes it harder for students who commute to get involved with MARI

	(O)pportunities
	(T)hreats

	Student Government Association: If you get this student organization, they could possibly spread the word across campus and help with getting students involved.

Graduate Society of International Studies: May be interested in the global research of MARI. They could have some information about the dangers of sea level rise over seas.

National Science Teachers Association: May be interested in teaching about sea level rise in their future classes.

Ocean, Earth, and Atmospheric Science Graduate Student: Could possibly be interested in research and they could have information about sea level rise that could be beneficial to MARI


	Storm Surge: The potential for flooding the area is highly likely

High Crime Rate: Limited reach due to perceived high crime rate around and on campus

Possibility of military budget cuts: Could lead to the reduction of student enrollment 





	(S)trengths
	(W)eaknesses

	Liberal Arts College: It is an environment that might embrace MARI and the idea of sea level rise

Military Affiliations: High level of military experience applicable with sea level rise

Diversity:  The diverse student and faculty population may have ideological beliefs which could lead to critical thinking

Office of Development: Advances the teaching, research, and public service of Old Dominion University by increasing the amount of private financial support available to the University and its Colleges.  Contact Person: Alonzo Brandon
Research Foundation: Research Foundation offices of pre-award and post-award services were established to assist and facilitate in obtaining external funding to support academic development. Contact Person: Julian Facenda

	Diversity: The diverse student and faculty population may have conflicting ideological beliefs

Alumni Relations: Donations from alumni may be restricted to be used for certain departments or educational needs, such as for fields of study with the field of study of which they graduated. Contact Person: Dana Allen

Weak collective emotional/cultural roots: ODU is a political and socio-economically conflicted group. As a whole Thus yielding a weak grassroots understanding of climate change and its immediate effects

	(O)pportunities
	(T)hreats

	Increased Knowledge Reach: Large population of diverse ways of learning and knowledge from around the globe

ODU Government Relations: Serves as the primary liaison between Old Dominion University and all levels of government and works as an advocate for the university by building effective relationships with federal, state, and local governments. Contact Person: Elizabeth Kersey
Alumni Relations: Alumni of ODU could lead to additional research and funding

MPA Association: Strategic understanding of groups dynamics and political stimuli 
	ODU Government Relations: Lack of government support could lead to loss of funding 

Lack of Awareness:  in the sense of how to retrieve, disseminate, and perpetuate relevant information to the array of age groups and orientations.

Lack of Interest: Lack of forethought among students and staff concerning sea-level rise. It will be hard to get people involved before it is too late, if they are not interested in the subject.



	(S)trengths
	(W)eaknesses

	ODU Maritime Institute: provides a focal point for educational services and research programming that is responsive to the port-related needs of Hampton Roads, Virginia and other port-related facilities in the world.  Contact person: Wayne Talley
Office of Assessment: Responsible for assessment/survey which would be very useful for developing survey questions and interpreting results.  Contact Person: Worth Pickering

Growing Recoverable Resources Program: Competes nationally with other universities. The university is already on the move to make it greener by reducing it’s global impact. 
	Lack/Limited Research: Sea level rise is a growing field of study and there is currently a limited amount of research and those conducting research

Shortage of Environmentally Friendly Policies 
Decentralized research base and stakeholders: Those who are currently studying the subject of sea-level rise are not located on campus

	(O)pportunities
	(T)hreats

	VMASC (The Virginia Modeling, Analysis and Simulation Center) – Is a multidisciplinary research center that emphasizes modeling, simulation, and visualization (MS&V) research, development and education with the ability to both model and simulate scenarios.  Contact Person: John Sokolowski
ODU Maritime Institute: see strengths 

MPAA: Opportunities for MPA students to get involved and gain some hands on experience 


	Competing Research: As sea level rise research increase, the recruitment of research staff will become more difficult.

MPA Association: May shine light on conflicting or undesirable attribute of outcomes and outputs MARI may produce via differing budgeting methods and formats. 
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